Managing change

for global brands.
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Give Your Next Technology Program
The Strength of Sevan!

Sevan Multi-Site Solutions is an expert and industry leader in program and construction management.

Sevan puts your capital to work—creating speed and scale—providing cost savings via enhanced SEVAN'S
efficiencies and accelerated schedules. Our team of experts increases your return on investment by MILESTONES
reducing construction timelines and minimizing customer disruption.

Sevan provides breakthrough Technology and Data Analytics capabilities to collect, organize and 21,000
analyze site data. Utilizing Smartsheet, Sevan has created an easy-to-use toolkit that is a single source Restaurant Refreshes
of truth, incorporating program and project dashboards, schedules and budgets, bidding, RFls and

document management. The toolkit is centered around Smartsheet’s Control Center, a central hub to 28,000

standardize digital processes and manage sheets, reports, dashboards and workflows. The blueprint
that Control Center provides can be scaled to provide visibility for all stakeholders to collaborate on
programs of all sizes with built-in automation, reporting and risk management tools.

Retail Refreshes

1 Billion
Once implemented, you will have the ability to track and manage your personalized solution to deliver Square Feet Surveyed
projects and processes with consistency and speed. Sevan works with some of the biggest brands in

the world to plan and execute their unique initiatives.

Sevan, a certified veteran-owned business, delivers data-driven and efficient turnkey solutions for
capital improvement programs. Our exceptional team is standing by to guide all your projects across
the finish line.

SEVAN AND SMARTSHEET

Sevan is committed to working with clients to develop efficient processes
that allow their staff to perform their jobs with minimal disruptions.

We are a dedicated Platinum Partner with Smartsheet, a company that
provides intuitive program management solutions. Smartsheet has given
us the ability to manage multi-site programs from pre-construction to
closeout and provide complete project visibility to all stakeholders.

SERVICES

e Program Dashboard ® Project RFI's

e Program Metrics e Project Punchlist

* New Project Request Form e Order Tracking

e Project Dashboard e Purchasing Hub

® Project Schedule e Executive and Project Reporting

e Project Budget ® Smartsheet Software Integration

e Project Contacts and Training h .

® Project Document Management u SI | Iarts eet allgned
e Project Bidding
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Increased successful bids.
New standardized bid process.

CHALLENGE

Skyline Scaffold is a subcontractor that provides scaffolding for
contractors working on all building types. The project bid process
is a crucial component of Skyline Scaffold's business, but prior to
working with Sevan, they didn’t have a standardized template for
collecting bid information. This let to bidding inconsistencies across
the company and bidding information was lost when employees left
the company.

SOLUTION

Sevan worked with ownership and the bidding team to create a
bidding blueprint that includes important fields to record bidding
information. Once that information is recorded in the blueprint,
project dashboards are automatically generated so bid managers
can kick off a project with the client and track project scheduling,
financing, change orders and more.

RESULTS

All parties involved in Skyline Scaffold’s bid process now have full
insight into everything needed to complete or update a bid which
reduces the time from the initial meeting to bid submission resulting
in more awarded projects. Smartsheet’s automation capabilities also
allowed Sevan to build an automated approval request submission
so once an awarded project is submitted for approval, the leadership
team will receive an email with the bid info for them to approve.

We call it

Sevan is multi-faceted and has a lot to
offer. It’s exciting to work with a company
whose team is so positive and engaging.”

- Walmart

The Strength of Sevan!

FOR MORE INFORMATION www.sevansolutions.com | info@sevansolutions.com | 877-330-7117
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